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Status as a pillar industry in Chinese construction industry growing, market competition is 
very fierce. Domestic construction enterprise's comprehensive strength and capacity is not strong, 
most of the enterprises are in the domestic construction industry cost leadership strategy, generally 
of low price competition. Excessive after the close of the WTO, has advantages in the large-scale 
entry of foreign construction enterprises of China construction market. How the domestic 
construction Enterprise to survive in the market and grow. 
This article using differentiation theory combined with the current basic environmental 
situation of China's construction industry and discusses the advantages and resources, saying that 
low price competition is not sustainable, and gives the domestic construction enterprises shall 
establish a differentiation strategy. This article is divided into five chapters. Chapter I the 
Introduction section, discusses the research background, purpose and significance of thesis 
research, research methods and research content. The second part of the literature review chapter, 
introduces the domestic and foreign general theory of differentiation and elaboration of the status 
quo. Chapter III combined data analysis of the construction industry, the status quo and 
development trend, based on the analysis focused on the main features of construction enterprises, 
construction industry development trend and problems in business development, and 
implementation of construction enterprises in China products differentiation strategy, feasibility 
and necessity of the construction industry and external environment and a detailed analysis. 
Chapter IV on the basis of previous analysis of the text, discusses the construction company 
selection and implementation of competitive strategy, given the use of product differentiation 
strategies to enhance the competitiveness of enterprises of specific recommendations; the fifth 
chapter of the last part of the paper, the paper was a summary of the conclusions, and gives the 
follow-up research proposals.  
   Differentiation factor is the best way to reflect the enterprise's basic situation and the resources 
and capacities different from other similar enterprises. This combined with our environment in the 
construction industry, for which the characteristics and analysis of current situation of construction 
enterprises in China, adopting a differentiated concept, through internal resources and capabilities 
of the study and comparison of three kinds of competitive strategy, concluded under the current 
objective conditions, differentiated competition strategies are domestic construction enterprise 
should choose the road. Make businesses while continuing to play their own advantages, should 
also strengthen innovation, brand management, investment services, quality control, real around 
the differentiation strategy this thinking, enhance core competitiveness of enterprises, so as to 
improve the market competitiveness of enterprises. 
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第一章  绪论 
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达到了 95206 亿元，比 1985 年增长了 140 多倍；建筑业增加值达到了 26451 亿
元，比 1985 年增长了 60 多倍；建筑业的劳动生产率达到了 203962 元/人，比
1985 年增长了 20 多倍。到了 2011 年，作为国民经济支柱产业的建筑业更是突




占有市场份额集中度指标“CR4”，由 2001 年的 8.25% 提高到 2010 年的
18.65%。建筑行业前八名企业占有市场份额集中度指标“CR8”，由 2001 年的




表 1：2001-2010 年我国建筑业企业市场集中度情况 
                                                              单位：个，% 
 
集中度 
年    份 
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 
CR4(%) 8.25 7.84 10.95 11.4 12.5 13.27 13.16 13.28 18.04 18.65
CR8(%) 10.57 10.91 14.02 15.39 16.63 17.67 16.52 16.33 20.43 21.06





































































































































第二章  差异化理论的概述 
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第二章  差异化理论的概述 
第一节 理论发展脉络 
从上个世纪 30 年代以来，随着企业竞争环境不断变化，企业竞争战略理论
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